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Christel House India: A brief note on the initiatives undertaken to mitigate the impact of 
COVID 19 pandemic among the most affected Christel House students families and 
migrant labours. 

 
The crisis created by the COVID-19 Pandemic has had an adverse impact on the marginalized 
and low-income families that make up all of our parent groups and target communities. 
Millions of daily wagers are struggling to survive. They are unemployed and on the brink of 
starvation as they don’t have earnings that will enable them to access to food and other 
essentials. Irrefutably, these are disruptive days for the families of Christel House students 
as well. Our students come from extremely impoverished homes, a majority of their 
parent’s work in the unorganized sector as daily wagers. 
 
Food, Groceries & Masks: 
In this unprecedented crisis, we believe that supporting each other is crucial, now more 
than ever. Therefore, despite the Christel House schools in India are temporarily closed, we 
have been distributing packages of food & groceries, sanitizers and face masks at regular 
intervals not only to the families of Christel House students but also to out-of-work migrant 
labours in the neighbourhood during the ongoing COVID 19 crisis. We have distributed over 
3600 packets of groceries, vegetables and facemasks benefiting over 3200 poor families in 
distress due to the pandemic. Christel House India spent over Rs.900,000 towards these 
efforts so far. Since the pandemic is still unfolding in India, we plan to continue our efforts 
to feed more distressed families with packets of groceries in the coming weeks. 
 
One-Time Cash Support: 
Christel House also provided a One-Time cash support of Rs. 7,000 each to all its students 
families (675 families in urban slums) in Bangalore and Rs. 5,000 each to nearly 80 CH 
families in Atal Nagar, Raipur. The cash support amount was electronically transferred (NEFT 
transaction) into the bank accounts of the beneficiaries to ensure transparency and 
accountability. This was made possible through the support of our donors. Efforts are 
progressing to secure funding to ensure the remaining 250 CH families in Atal Nagar 
provided with one-time cash support. Christel House India spent over Rs. 51,75,000 so far 
towards the one-time cash support project and need about Rs 12,50,000 to support the 
remaining poor families of Christel House Atal Nagar, Raipur. 
 
School closure & year-end exams: 
Despite several positive outcomes, the Academic Year 2019-20 turned out to be one of the 
challenging years for the organization due to the crisis created by the COVID 19 Pandemic. 
Following a government order, Christel House closed its schools in Bangalore and Atal Nagar 
on 16th March 2020. The abrupt closure of schools resulted in the loss of only 6 academic 
instruction days for the students, besides 3 weeks of year-end revision and exams. However, 
the major impact was on the pending year-end examinations, especially the grade 10 SSLC 
and grade 12 PUC Board exams. 
 
Adhering to the government directions, the school has promoted all students to the next 
grade based on the internal assessments except Grade 10 and Grade 12. For Grade 10 and 
Grade 12, board exams were finally completed in June/ July 2020 and the results are 
expected by mid-July 2020. . 



 

Project title: Sponsoring the Digital Education for the students of Christel House by 
providing Tablet with an internet access for Online Classes. 

Target group/ number of beneficiaries: Students of Christel house India  

Number of beneficiaries: 1300 students across pan India 

Project budget:  RS. 17,810,00 (One Crore Seventy Eight lacs and Ten thousand only )  

 
 
Academic Continuity Plan for the students: 
The COVID 19 pandemic has affected the Academic Year 2020-21 too. According to experts 
and academicians, the new academic year may not begin before September or even 
October 2020. Although many schools in the country have started on-line classes to mitigate 
the impact of lost academic days, that is not an option for Christel House students. Most of 
the Christel House students or their parents do not own gadgets that are compatible with 
on-line classes, nor do they have access to the internet. The digital divide and inequities of 
access to learning are more glaring during the pandemic. 

In order to ensure that Christel House students continue their learning process, an 
Academic Continuity Plan (ACP) has been put in place. Under this plan, the school is 
distributing printed learning material/ worksheets and providing telephonic guidance to all 
students. Students from Kindergarten to Grade 8 receive new worksheets once in every 7 
days that enable them to revise and consolidate already learnt concepts so as to prepare 
them for the new academic year. Once the worksheets are distributed, respective teachers 
telephonically monitor and guide students as they complete the given work assignments. 
Following this, the completed worksheets are collected, sanitised and handed over to the 
teachers for correction and evaluation while new sets of worksheets are distributed to the 
students for the next week. 

For students of grades 9 to 12, we have distributed the textbooks and resource materials for 
the new academic year in May 2020 and started teaching them the new curriculum from 
mid-May 2020. From the beginning of June 2020, classes for grades 9-12 have been shifted 
to online platform and followed up with worksheets to reinforce key concepts. The online 
classes for this group are conducted using available smartphones in the families (mobilized 
from parents, relatives, neighbours etc.) by clustering students and enabling them to share 
technology resources.  Online assessment and evaluation are also conducted after the 
completion of each concept. This approach has its own limitations as the students need to 
depend on the basic smart phones of their parents, relatives and their availability during the 
scheduled on-line classes and the consumption of date/ internet for on-line classes. 

During the period of lockdown and extended school holidays, we are witnessing a dramatic 
increase in domestic violence and trauma faced by our students. In an attempt to address 
these challenges and ensure the safety of our students, the Christel House teachers, school 
counsellors and social workers are providing telephonic counselling sessions to the students. 
This is done in coordination with the Academic Continuity Plan (ACP). 



This is a challenging and laborious process for the teachers, counsellors and our social 
workers, but this is the only way to keep our students motivated, engaged and safe during 
these extremely difficult times. We are confident that these measures will produce the 
desired results. 

Way Forward: 
The Academic continuity plan and efforts briefed above is feasible for a short period of two 
to three months of extended school closure. Since the current COVID 19/ school lockdown is 
persisting, we plan to introduce on-line classes for grades 5 to 8 and strengthen the already 
in place on-line classes for grades 9 to 12. We expect that much of the teaching – learning 
for the Academic year 2020-21 will be on-line, considering the fact that the pandemic has 
not yet peaked in India. This necessitates a more robust and sustainable Academic 
Continuity Plan for Christel House students who have no access to technology at home. 
 
According to a survey conducted by the Department of Public Instruction recently, only 58% 
of students in Grades 1 to 5, 56% in Grades 6 to 8 and 64% in grades 9 & 10 have access to 
smart phones and internet connectivity at home in Karnataka. The survey also quoted NSSO 
75th data that says there are less than 20% households in Karnataka with an internet 
connection and only 10% of the households which have reported to have a computer. 
 
With the goal of providing a level playing field for the Christel House students, we plan to 
mobilize low-cost tablets through donor support and provide them to the students along 
with a SIM card with data/ internet pack (SIM with data pack is needed as no internet 
availability in the slums/ communities where our students come from). The tablets will be 
formatted to ensure that the access to websites are restricted to ensure cyber safety and 
restrict access to age appropriate content.  On an average, two students in the same locality 
could share one tablet and take the online classes together with adequate safety gears on. 
The teachers can then ensure 100% attendance & participation at a given time slot for each 
subject and conduct online assessments/ evaluation to ensure learning outcomes and 
conceptual clarity. This is a more effective approach as we could ensure the availability of 
gadgets exclusively to the students for their online classes and need not depend on the 
availability of their parents/ relatives to share the phones.  In order to implement this plan 
effectively for grades 5 to 12, Christel House needs around 350 Tablets (with in-build slot for 
SIM card) that are compatible for conducting on-line classes via Zoom/ MS Teams and the 
same number of SIM cards with Data/ internet pack. We plan to approach some of our 
donors to explore the options of financial support to procure some or all of these Tablets 
and the cost of recurring data/ internet charges. This will ensure the academic continuity of 
each Christel House student from grade 5 upwards. 
 
This could be implemented in the  lower grades (KG to Grade 4) as well based on the 
availability of funds to procure the Tablets and SIM cards with data pack. 
 
Pictures of distributing the work sheets to the students of Christel House as part of the 
Academic Continuity Plan: 
 



 
 
 
We are confident we will be able to re-open the school soon with all safety measures in 
place. 
 
The support for this project truly embodies Government of India’s vision of Digitally 
Inclusive India. 
 
 
 

Successful stories of the Christel House for the Academic Year 2020 

 

 
 

We genuinely feel your support will go a long way in improving the lives of these Students 
and their families for years to come. Together, we can continue to transform human lives and 
make a real difference to society. Should you have any queries please feel free to contact us 
by email or on the numbers listed below at your convenience. 


